






If you have a player who absolutely cannot make your practice day/time their 
options are - rearrange their schedule so they can make practices, move to the 
waitlist and hope that a spot on another team opens up and that they can make 
those practices, or, get a refund. We do not swap players from one team to 
another once teams are formed. And, if you have this packet, teams are formed. 
Essentially, they need to decide if they want to play soccer or do their other 
activity for the 10-12 week season. 

TEAM PARENT 

Find one when you make your initial calls. If you have a “career” team parent, most 
likely they will tell you on the phone. Be sure to look at the player registration forms 
when you make your calls to see who volunteered to team mom, ref, etc so you 
know who you are calling. If you do not have a “career” team parent you need to 
find some people willing to do the job. Once you find these people make sure they 
know the date of the team parent meeting to pick up their folder. This will give 
them all the info they need to do the job. Don’t do their job. If they have questions 
there is a resource listed that they can contact.

 

ASSISTANT COACH 

Again, try to find this person when you are making your initial phone calls. 

REFEREES 

You want to find three referees. Essentially a Referee and two Assistant 
Referees. Referees just take a short class, get a uniform and whistle and then 
sign up to ref games. It's easy. And, youth referees are perfect so hit up those 
big sisters and brothers to do this work. But, you must get 3 refs because at UlO 
you have to acquire ref points in order for your team to be eligible for playoffs. 
This is explained in your coach handbook. 
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TEAM MEETING 

If you don't already have them assigned, you will need to finalize your AC, 
one-two Team Parents, three Referees and two Field Set-up/Takedown People 
at your team meeting. Remember, your team must set-up the goals and line 
the field if you have the first game of the day and you must take down the 
goals if you have the last game. Field set-up needs to be finished 30 minutes 
prior to game time. 

You'll need to cover the following during the team meeting: 

• Pick a team name so the Team Parent can get your banner order going.

• Email your coordinator  the names of your volunteers for each position and 
make sure your AC, Team Parents and Referees have turned in their 
volunteer paperwork. Field Set-up People do not have to do paperwork. If 
they have not already, they will need to give it to you. Volunteer paperwork 
must be done every year so even if they did it last year they need to do it 
again for this season. In order to get your uniforms you must have emailed 
your volunteer names and any outstanding volunteer paperwork. And, yes, 
we will know who has not turned in paperwork. If you are not sure about a 
volunteer, your Coordinator can tell you if their paperwork is in or not.

• Let the parents know what you expect the players to bring to practice. 
That you expect them to be on time. And, that if they do not stay they 
must pick their kids up on time.

• Explain the AYSO philosophy specifically 'Everyone Plays'. Remind them 
that the most important thing is that the players have fun. It is not about 
winning or losing.

• Explain your parent behavior expectations for practices and games. If you 
are clear about this now you will have no problems with unruly parents or 
bad behavior. Tell them that they may only cheer positively. That they are 
not to instruct or coach. That they are to say nothing negative to the 
referee before, during or after the game. This is where you really need to 
convey that you are in charge.

• Make sure to tell the Team Parent the date of the Team Parent Meeting!

• Be sure to hand out a Team Contact List with all the player and parent 
contact info. 
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RUNNING PRACTICES 

Here is a list of the things you should have with you at each practice/game: 

• Extra bottles of water - for you or kids who don't have any

• Small First-Aid kit - you can pick-up an inexpensive one at a drug store

• Ball air pump if you have one

• Registration forms - you must have these with you at all practices/games

• Practice Discs - provided in your coach bag

• Scrimmage Vests (aka Pinnies) - provided in your coach bag

• Goalkeeper gloves 

Your players should have the following at every practice/game: 

• Size 4 ball

• Shin guards covered by socks

• Cleats (baseball cleats ARE NOT allowed - no toe cleats)

• Water

CONTROLLING SIX 8 & 9 YEAR OLDS 

Player Circle 
When you want to talk to the players all together, instruct them to put their 
balls in the center of a circle and sit surrounding the balls. This gets the balls out 
of the hands of the players and reduces mayhem. If you don't separate balls 
from players, you will be amazed at the mischief they can invent. They are truly 
creative! The circle also ensures that no player sits behind another, another 
opportunity for fun. Sitting players do not have the same freedom to move into 
trouble that standing players do. 

Water Break Time 
A key component to getting and keeping attention is to attend to players' needs 
for rest, water, and down time. Use breaks in the action to give your players 
rest, water, and down time. Use the time to organize your assistants for the 
next activity. 

Unruly Players 
Sooner or later, you are going to have one or more players get unruly. Let them 
on occasion. But, if you do have a difficult child. One who disrupts practice 
repeatedly in a negative way. I recommend first that you have your AC continue 
the practice and you talk to the child away from the team. Explain how the 
behavior is not acceptable and that you will not allow it to continue. Tell them 
that if it continues you will be forced to speak with their parents. This usually 
does the trick. If not, speak with the parents and they should take care of it. 
But, give the child a chance to change their behavior on their own first. You'll be 
surprised how effective this can be. 
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